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MINUTES 

 
Board Members Present:  Mary Jo Baas (by phone); Representative Joan Ballweg; Renee 
Boldt; Nicole Bowman (by phone); Jane Clark; Mary Ann Gerrard; Heidi Green; Senator Pat 
Kreitlow; Kris Martinsek (Chair); Arlene Siss; Heather Smith; Representative Pat Strachota  
(Excused Board Members: Ann Peggs and Dr. Joan Prince) 
 
Others Present:  Erika Braunginn (Office of the Governor); Cecely Castillo (Office of the 
Lieutenant Governor); Charlyn Cruz (WWC Intern); Kathy Daggs (Office of Representative 
Kreitlow); Stephanie M. Harris (WWC Intern); Christine Lidbury (WWC Executive Director);  
Linda VandenPlas (Wisconsin Women = Prosperity)  
 
1.  Call to Order & Welcome 
 
Having a quorum present, the meeting was called to order by Kris Martinsek at 11:05 am. 
 
a. Introductions. Each person gave a brief introduction containing biographical information, 
affiliation to the Women's Council and, where applicable, areas of interest. 
  
b. Welcome.  Kris Martinsek welcomed everyone to the meeting and gave a brief history of 
Wisconsin Women’s Council (hereinafter "WWC" or "Council"). The Council currently has one 
permanent staff position. Kris encouraged Board members to participate in furthering the 
Council's agenda and program of work by chairing a committee on an issue of personal interest.  
 
c. Approval of minutes from October 5, 2004. Motion by Jane Clark; seconded by Arlene Siss. 
Motion carried. 
 
2. Executive Director's Report  
 
a. Discussion of previous strategic planning activities.   
 
In 2005, the Council formed an Executive Working Group on Strategic Planning comprised of 
Kris Martinsek (Chair), Mary Jo Baas (Past Chair), Jane Clark (Vice Chair) and Joan Prince 
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(Governor's Designee).  The group hired an outside facilitator and met several times to identify 
and prioritize a set of targeted strategic initiatives, in relation to the Council's mission, vision and 
core values. (See handouts)  All Board members were invited to attend these sessions.  The final 
plan was distributed to all Board members and discussed at the January 2006 Board meeting.   

 
b. Review of Accomplishments /Biennial Report 
 
Christine provided a handout ("Accomplishments Overview Summary". Most items are also 
discussed in the Biennial Report, which will be published in September, pending Board 
comments.  The Biennial Report will be available online and with a limited paper printing. 
 
Discussion Regarding Programs and Accomplishments:  
 

 Governor’s Trailblazer Award for Women in Business.  A goal outlined in the strategic 
planning process was to develop and implement a women's business award by Spring 2006.  
The Committee was chair by Kris Martinsek. The award program focused on long-standing 
and generational businesses owned by women.  Nominations were taken in 2006, recipients 
announced in December 2006 and awards presented in local communities in early 2007, 
followed by a reception with the Governor and a lunch in March 2007.   

 
Kris noted that the event increased the Council’s visibility and that many of the awards were 
given to women who had never been recognized before. Most of the recipients had to 
overcome many challenges to maintain their business and had mentored other women in 
business. As a result of the recognition by the Council, other agencies such as the local 
Chamber of Commerce and the County Boards also recognized the achievements of some of 
the women. M&I bank sponsored the event.  The award will be given biennially and next 
awarded in 2009.   

 
 Programming for Girls.  Chaired by Jane Clark. As a result of the committee's first meeting, 

there is now a statewide effort to produce a report on the Status of Girls in Wisconsin, which 
is being led by the Women's Fund of Greater Milwaukee and researched and written by 
Alverno College.  WWC has provided funding for the report and is involvement in the 
research and development.   

 
WWC work on girls' issues focuses primarily on education and awareness about non-
traditional career opportunities, with a focus on role models and college/career exploration.  
Projects have included a large conference for high school girls in Fall 2006, which included 
mentoring, workshops and a career fair.  For some of the participants it was the first time 
they could see themselves in those jobs.  The Women's Council and Girl Scouts have 
developed Pathway to Professions partnership, funded by the WI Department of Workforce 
Development.  Included in the Pathways project is a Career 411 website which provides girls 
with information about colleges and nontraditional careers. The site includes information 
about the technical colleges and recommends courses for individuals interested in pursuing a 
career in the area.  The Council is currently looking for women in their 20s to be featured on 
the website. Charlyn Cruz, a summer intern, is working on website content.  
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 Network Creation  The distribution of the newsletter is sporadic and for the most part 
outreach occurs mainly through partnerships with other organizations. The content on the 
website changes frequently and the site functions well as a clearinghouse of information. 
Kris suggested the Council develop a more regular series of "e-blasts" with information 
about current activities and to remind people to check the website for updates. 

 
 Women and Elected Office  A study benchmarking the number of women in local elected 

office in Wisconsin published in 2006.  It is the first inventory of its kind in Wisconsin.  The 
benchmark is currently being updated.  The report has been popular and generated speaking 
programs on women and elected office with organizations such as AAUW and other 
community groups.  A companion publication "Who Me?  What we know about why 
women don't run for office" was published in 2007, based on discussions with women about 
the low representation of women in local government.  Stephanie Harris, a summer intern, is 
overseeing the update.  

  
 Other Original Research/Publications   Work in this area has largely been opportunistic.  

Previously, the Council has been a sponsored of the Status of Women in Wisconsin report, 
developed as part of a statewide consortium and researched by the Institute for Women's 
Policy Research.  This report gave Wisconsin a grade of C- for the status of women.   

 
Based on this report, there has been interest in developing similar statistics at the county-
level to provide more targeted and specific information and basis for discussion.  WWC has 
published a "Blueprint" that provides step by step instructions for local consortiums to use 
Census and other publicly available data to develop a county-specific report on the status of 
women locally compared to women statewide.  WWC helped research a report on the Status 
of Women in Milwaukee County.  Recently, a group of women in Rock County developed 
the first "grassroots" effort to produce a status of women report using the "Blueprint."  They 
found, for example, much higher rates of lung cancer mortality for women in Rock County 
compared to women statewide and this has generated publicity and discussion around 
preventive health and options for better understanding and addressing these health outcome 
issues for women.   

 
 Research Partnerships  The Council has a project with Alverno College about the status of 

girls and is also a research partner with Milwaukee Women inc on their biennial benchmarks 
of women in corporate leadership in Wisconsin.   

 
 Women & Depression – Anti-stigma Awareness  This issue was identified as a priority for 

the Council.  We have been able to put our efforts into a new statewide task force developed 
by Lieutenant Governor Lawton, based on a comprehensive report on women and depression 
published by her office.  The Council serves on the media committee and finds this an 
excellent opportunity to draw on existing expertise and interest to develop a media campaign 
in partnership with leading organizations statewide.  Christine provided that she will update 
the Council as this works develops.  In addition, the Council is pursuing opportunities for 
partnerships with the Wisconsin Women's Health Foundation. 

 



Wisconsin Women’s Council  Not Official 
Minutes of July 18, 2007  Until Approved 
 

 Female Offender Issues   The Council has undertaken work in this area in the past, but has 
not been able to sustain an active committee.  Christine worked with the Wisconsin 
Women's Network to reinstate its committee work in this area and an active committee is 
now underway, chaired by women from The Benedict Center and Madison Urban Ministry.  
Christine is a member of this committee on behalf of WWC.   

 
 Other Conference & Events    In late-2005, he Council cosponsored a conference with the 

Department of Transportation about careers for women in transportation.  This conference 
included recognizing the 10th anniversary of the Transportation Alliance for New Solution 
(TrANS) program, which the Council helped started.   

 
Christine noted that details on these and other Council programs are outlined in the upcoming 
Biennial Report and also, in most cases, available on the WWC web site. 
 
Board members were asked to submit comments or suggestions about the biennial report to 
Christine by July 31, 2007.   Arlene Siss commended the accomplishments of the Council, but 
indicated that she would like to see improvements in outreach and communication in localities 
around the state so that more women are aware of the Council.  
 
c. Discussion of Program Planning & Priorities for 2007-2009 Biennium 
 
Each Board member was asked to discuss his/her priorities for the council for the upcoming 
biennium and identify which group may already be involved in the initiative. 
 
Arlene Siss expressed an interest in wellness with girls and women. She noted that a report on 
public radio provided that Wisconsin women need to work on issues of smoking and obesity. She 
cited a Health Scorecard ranking Wisconsin 15th due to smoking and the high infant mortality 
rate.  
 
Renee Boldt emphasized the WI Academy of Letters and Project Girl, focusing on how the 
media manipulates girls and their body image.  It was suggested that there might be opportunities 
for partner or give visibility to this project in relation to work on wellness and also the web site 
for teen/middle school girls.  
 
Linda VandenPlas spoke about importance of regional outreach and urged the WWC Board to 
give priority to this work. She also suggested the Council consider a round of statewide hearings, 
as was done by Lieutenant Governor Lawton early in her first term, to discuss the needs and 
concerns of the women.  Kris Martinsek invited Linda to co-chair the Council's committee for 
the regional outreach project.  Rep. Joan Ballweg agreed to co-chair the committee.  The 
question was raised whether transcripts are available from the Lt. Governor's hearings.  Linda 
said that there were and that she would see about having them sent to the Women's Council.  
 
Mary Jo Baas and Heidi Green expressed their interest in work/committee activity related to 
women's mental health / women & depressions. 
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Jane Clark and Mary Ann Gerrard agreed to serve on a WWC 25th Anniversary Committee. 
Discussion ensued on opportunities for outreach and gaining visibility for Council work 
statewide.  It was suggested that e-blasts/newsletters include highlights of women making a 
difference, identifying women from those involved in Council committees and projects or issues 
of interest. It was suggested, for example, that a September the person of interest might be 
related to education to coincide with the return to school.   
 
Motion was made by Jane Clark, amended by  Senator Pat Kreitlow and seconded by Mary Ann 
Gerrard that the Council adopt the proposed work plan as provided for the 2007-2009 biennium, 
subject to discussion and revision by the Board as necessary during the period.   Motion carried. 
 
Senator Pat Kreitlow suggested that work on Legislative Forums be timed around Fall/Winter 
2008.  There was general agreement among the Board that any development of Legislative 
Forums be done with bi-partisan co-chairs.  
 
3.  Other Business 
 
a. Future Board Meetings 
 
Historically the Board has met quarterly; however, lacking quorums in the past only three 
meetings were scheduled for 2007.  The Board agreed that starting in 2008, it will return to a 
quarterly meeting schedule.  the Board will resume meeting quarterly. The next scheduled 
meeting is October 9, 2007 at 11:00 am in the State Capitol.  
 
b. Public Comments and Announcements:  None 
 
The meeting was adjourned at 1:05 pm (Motion by Jane Clark; seconded by Renee Boldt). 
 
Meeting Handouts (Provided below) 
1. Accomplishments Overview 
2. Proposed Projects & Priority Areas 
3. Strategic Planning (2006): Priority Initiatives 
4. Mission & Vision Statements 
5. Core Values 
 
Respectfully Submitted, 
 
Stephanie Harris, Intern 
Christine Lidbury, Executive Director 
 
 

NOT OFFICIAL UNTIL APPROVED BY THE COUNCIL 
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HANDOUT:  Wisconsin Women's Council • Board Meeting, July 18, 2007  
 

ACCOMPLISHMENTS OVERVIEW 
July 1, 2005 to June 30, 2007 
(see also Draft Biennial Report) 

 
 
*Asterisk/Bold denotes items designated as priority initiatives and projects in the 2006 strategic plan.  
See separate handout for complete list of the 2006 strategic initiatives and projects.  
  
1. Governor's Trailblazer Award for Women in Business*   Status 

a) Convened Committee to design & implement award completed 

b) Nominations & Awards completed, award again in 2009 

2. Programming for Girls*    

a) Learn, Earn and Prosper (LEAP) Conference (non-
traditional career exploration for high school girls) 

 
Completed 

b) Pathways to Professions Initiative with Girl Scouts  
of Milwaukee Area  

 
Ongoing (grant funded) 

c) Career 411 for Girls (web site) Ongoing (grant funded) 

3. Network Creation* – Develop email newsletter, continue development of web site, resource 
directory, and items of interest.   

a) Web Site is active and ongoing Ongoing 

b) Newsletter – the Women's Leadership Network eNews 
is issued on a very sporadic basis, usually about twice 
a year and to about 400 organizations and individuals.  

 
 
In Development 

c) Partnerships – During the biennium the Women's 
Council partnered with over 100 public, private, non-
profit and academic organizations across Wisconsin to 
deliver conferences and events, carry out research on 
the status of women and girls, and develop programs. 

 
 
 
 
Ongoing 

4. Women & Elected Office    

a) Women in Elected Office in Wisconsin: 2005 
Benchmark Study (publication) 

 
Ongoing  

b) Who Me?  What We Know About Why Women Don't 
Run for Political Office (publication)   

 
Completed 

c) Presentations and Panels delivered for many 
organizations and events. 

 
Ongoing 

5. Other Original Research / Publications   

a) Status of Women in Wisconsin Counties: A Research 
Blueprint  

 
Completed 

b) The Status of Women in Milwaukee County  Completed 

c) WI Women & Economic Opportunity  Completed 
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ACCOMPLISHMENTS OVERVIEW – Page 2 of 2 

July 1, 2005 to June 30, 2007 
 
*Asterisk/Bold denotes items designated as priority work areas in the 2005/2006 strategic plan.  
 
6. Research Partnerships  Status 

a) The Status of Girls in Wisconsin (Alverno College, Girl 
Scouts of Greater Milwaukee & Women's Fund of 
Greater Milwaukee) 

 
 
Ongoing 

b) Women on Corporate Boards, 2007 Benchmark Report 
(Milwaukee Women inc) 

 
Ongoing 

7. Women's Mental Health*  

a) Plan for an awareness campaign/outreach Not Yet Undertaken 

b) Member, Lieutenant Governor's Task Force on Women 
& Depression's Media & Anti-Stigma Campaign 
Committee 

 
 
Ongoing 

8. Female Offender Issues*  

a) Co-founded a task force within the WI Women's 
Network (WWN).  Co-chaired by Madison Urban 
Ministry and the Benedict Center (Milwaukee).  The 
Women's Council has membership on the committee.  

 
Completed, continue 
participating in the  
WWN Committee 

9. Other Conferences & Events  

a) Paving the Way – Careers for Women in Transportation 
Conference & 10th Anniversary of the Transportation 
Alliance for New Solutions (TrANS) program 

 
 
Completed 

b) The Women's Council was a co-sponsor for 8 events  
in Wisconsin during the biennium, including events 
related to child care, leadership, career exploration for 
girls, women's business development, and poverty.   

 
 
 
Ongoing 

10. Legislative Forums*  

a) Identify co-chairs from Board.  Focus on bi-partisan 
forums in locations around the state on active 
legislative issues that affect women.  

 
 
Not Yet Undertaken 

b) Legislative Action Center on Council web site  
(non-partisan, educational in focus) 

 
Ongoing 

11. Major Initiatives in Other Organizations with Council Participation* (all ongoing) 

a) Governor's Council on Financial Literacy – Ann Peggs 

b) Milwaukee Women inc. – Kris Martinsek & Joan Prince 

c) Status of Girls Report Project – Nicky Bowman 

d) United Way Teen Pregnancy Prevention Advisory Committee – Joan Prince 

e) Women Soar/EAA Oshkosh – Christine Lidbury 
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PROPOSED PROJECT AREAS & PRIORITIES 
July 1, 2007 to June 30, 2009 

 
Listed in recommended priority order. 
 
*Asterisk/Bold denotes items designated as priority work areas in the 2005/2006 strategic plan.  
 
1. Network Creation*  Status 

a) Regional Outreach 

Work with existing networks to develop a coordinated, 
information sharing regional network, let the regional 
networks direct their own programming, be the 
clearinghouse for event, information and best practices 
between the networks, and explore feasibility/grant 
funding to provide developmental programs 
(leadership, strategic planning) 

New – Identify Board Member to 
Participate 

b) Newsletter   Deliver newsletter at least 3 times 
annually and expand mailing list 

c) Council Web Site Continue Development 

d) Partnerships   Evaluate individual opportunities 

 Financial Services Anti-Fraud Workshops  
for Older Women – workshops developed & 
delivered by the WI Dept. of Financial Institutions  

New - Deliver 4 workshops in 
2007/2008; Grant from Women's 
Bureau, US Dept. of Labor 

2. Women's Mental Health*  

a) Lt. Governor's Task Force on Women & Depressions - 
Media & Anti-Stigma Campaign Committee.  The 
committee is exploring the feasibility of creating a 10 
minute DVD to distribute to community organizations. 

Continue participation on 
Media/Anti-Stigma Committee 

b) Co-Sponsor November 2007 "Sue Ann Says" Radio 
Spots w/ Wisconsin Women's Health Foundation 

New.  Cost:  $3,000 

3. Women's Council 25th Anniversary Committee  

a) Convene a committee of former Board Members & 
Directors to recommend and develop events for the 
Council's 25th anniversary year.  

New - Identify Board Member to 
Chair 

4. Governor's Trailblazer Award for Women in Business*  

a) Convene Award Committee in 2008 Kris Martinsek to Chair 

b) Take Nominations in 2008 & Make Awards in 2009  

5. Women & Elected Office    

a) Update the Women in Elected Office in Wisconsin 
Benchmark Study & Issue Report in 2007 

Summer Intern is currently 
updating the data. 

b) Convene Committee to develop and award program  
for women in local government 

New - Identify Board Member to 
Chair 

Page 8 of 12 
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PROPOSED PROJECT AREAS & PRIORITIES – Page 2 of 2 

July 1, 2007 to June 30, 2009 
  

6. Programming for Girls*   Status 

a) Pathways to Professions Initiative with Girl Scouts of 
Milwaukee Area  

Grant Funded thru May 2008 

b) Career 411 for Girls Web Site Grant Funded thru May 2008 

7. Legislative Forums*   

a) Continue Legislative Action Center on Council web site Ongoing 

b) Explore hosting educational forums around Wisconsin 
on current legislation, perhaps in partnership with 
another non-partisan organization or as part of  the 
regional outreach initiative 

New - Identify Board Members to 
serve as Co-Chairs (bi-partisan) 

8. Council Sponsorship of Conferences & Events  

a) Women & Poverty Conference/CAP Services Sept. 2007 - $500 for Scholarships 

b) Women Soar/EAA Oshkosh July 2008 - $1000 Underwriting 

c) New Leadership Wisconsin at Mt. Mary College June 2008 - $500 Scholarship 

9. Major Initiatives in Other Organizations  
with Council Participation* 

Continue existing commitments; 
evaluate new opportunities on an 
individual basis.  

a) Governor's Council on Financial Literacy – Ann Peggs 

b) Milwaukee Women inc. – Kris Martinsek & Joan Prince 

c) Status of Girls Report Project – Nicky Bowman 

d) United Way Teen Pregnancy Prevention Advisory Committee – Joan Prince 

e) Women Soar/EAA Oshkosh – Christine Lidbury 

10. Other Research  Evaluate Individual Opportunities 

a) The Status of Girls in Wisconsin (Alverno College, Girl 
Scouts of Greater Milwaukee & Women's Fund of 
Greater Milwaukee) 

 
 
Report to be published in Fall 2007 

b) Women on Corporate Boards, 2007 Benchmark 
Report (Milwaukee Women inc) 

 
Report to be published in Sept. 2007 

11. Female Offender Issues* Continue to participate in WI 
Women's Network committee 

 
Also of Note:  WWC Records Management Work 
 
Other Programs for Discussion:   Plan and host another Learn, Earn & Prosper (LEAP) Conference on 
college and career exploration for girls, with a particular focus on non-traditional and high demand, higher 
wage occupations.  Would suggest only taking on if there are enough advance sponsorship commitments 
to support hiring an event planner to put the entire event together. 

Page 9 of 12 
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Strategic Planning 
January 2006 
 
 
Priority Initiatives 
 
1. Legislative Forums – Co-chairs to be determined.  Focus on bi-partisan forums in locations around 

the state on active legislative issues that affect women.  
 
2. Network Creation – Develop email newsletter, continue development of web site,  resource directory 

and items of interest.  This is a continuing process, driven and maintained primarily by Christine. 
 
3. Women’s Business Ownership – Create an annual awards event acknowledging women in business.  

Associations and others to be invited to nominate, etc.  To be completed by May 1st, 2006:  
Committee creation; awards categories; selection process for winning; partners and underwriters; and 
logistics.  Kris Martinsek will Chair 

 
4. Female Offenders – Currently active. Research ongoing on female offender re-entry. Outside expert 

group to be convened, Christine Lidbury to coordinate. 
 
5. Women’s Mental Health Issues – Mary Jo will participate; a Chair is needed.  Would require an 

advisory task force.  A plan for an awareness campaign to be created and implemented.     
 
6. Programming for Girls – Jane Clark, Chair 
 
All of the above, with the exception of Network Creation, will require subcommittees.  Each subcommittee 
will be chaired by a Council member, with the Legislative Forums subcommittee ideally having bipartisan 
co-chairs.  Outside experts will be brought in on all of the above initiatives as appropriate. 
 

Major Initiatives in Other Organizations with Council Participation 
 

 Status of Girls in Wisconsin Report – Nicky Bowman-Farrell, Advisory Committee  
 

 Governor's Council on Financial Literacy – Ann Peggs, Member 
 

Areas for Maintaining Visibility 
 

 Financial Literacy for Women 
 

 Outreach & Education  

Page 10 of 12 
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MISSION STATEMENT 
 

The purpose of the Wisconsin Women’s Council is  
to identify the barriers that prevent women in Wisconsin 

from participating fully and equally in all aspects of life, and  
to work closely with public, private and not-for-profit groups 

to develop long-term solutions to barriers and inequities. 
 
 
 

VISION STATEMENT 
 

The Wisconsin Women’s Council is  
a respected public agency working with strategic partners  

to implement meaningful, targeted solutions  
that promote women’s social and economic equity. 

 
 
 
 

January 2006 
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Core Values (January 2006) 

 
Integrity  Respect the potential and dignity of all individuals by recognizing the wide spectrum of 

values, experiences, concerns and priorities represented across Wisconsin women.   

 Set a positive tone at the top by maintaining respect among Board members, staff, and 
others who participate in the Council's work, for the diversity of values, perspectives, 
priorities and expertise each individual brings to the table.  

 Be true to the Council's public purpose and bi-partisan foundation by delivering on  
commitments with sound, objective work products based on an assessment of need and 
value in achieving the Council's mandate to identify/eliminate barriers.   

 Commit to openness, integrity and accountability in carrying out the Council's mandate. 

Achievement 

 
 Focus on achieving results, including:  

• producing concrete products and programs based on need and overall objectives; 

• measuring and reporting on the Council's performance; and 

• seeking ways to measure the effectiveness of projects and activities. 

Credibility 

 
 Strive for credibility in how the Council, in carrying out its mission, is viewed by 

government and civic leaders and the general public, including:  

• pursuing priorities and programs that are timely and relevant, based on an 
assessment of need and potential impact; 

• producing sound, objective, high quality work products; 

• bringing sound, objective evidence to public policy decisions; and 

• deepening public understanding of policy issues and alternatives. 

Stewardship 

 
 Is there a reason for the Women's Council to exist? 

 Remain aware that the Women's Council is funded through the state budget by taxpayer 
revenue and ensure that resources are used effectively, accountably, and with a view 
toward the Council's public purpose.  

 Continually review the role of the Women's Council as a government agency in addressing 
women's issues and advancing the public interest vis-à-vis what is and can be 
accomplished by or in partnership with gov't, non-profit and private sector organizations. 

Teamwork 

 
 Members and staff of the Women's Council must work towards a common goal for the 

success of the organization in achieving its mission and vision.   

 Contributions by a team of motivated and committed individuals is essential to identifying 
issues, forging partnerships, providing outreach and delivering concrete products/results.  

Commitment 

 
 The need for teamwork in accomplishing the Council's work highlights the need for 

commitment on the part of Board members and staff to:  

• find common ground in establishing priorities and identifying issues to leverage the 
most resources from the Board in accomplishing the work; and  

• remain focused on finding ways to tap into board members' interests and identify 
different ways board members and others can contribute to the Council's initiatives 
based on their talents, resources, interests and availability (or lack of availability).   
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