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DRAFT MINUTES

Board Members Present:  Mary Jo Baas; Representative Joan Ballweg; Renee Boldt; Mary Ann Gerrard; Heidi Green; Kris Martinsek (Chair); Arlene Siss; Heather Smith; and Representative Pat Strachota.  (Excused Board Members: Nicole Bowman-Farrell; Jane Clark; Ann Peggs; Dr. Joan Prince; and Senator Kreitlow)

Others Present:  Kathy Daggs (Office of Representative Kreitlow); Christine Lidbury (WWC Executive Director);  Heather Sonley (WWC); Linda VandenPlas (WW=P) 

1.  Call to Order & Welcome

Having a quorum present, the meeting was called to order by Kris Martinsek at 11:10 am.

2. Executive Director's Report 

a. 25th Anniversary Event  

Christine recapped the 25th Anniversary program held on September 16, 2008 at the Governor's Residence in Madison.  It was noted that the event was very successful and hosted about 100 guests.  Governor Jim Doyle, former Women's Council director Hannah Rosenthal, DWD Secretary Roberta Gassman, Kris Martinsek and Christine all spoke in the program.  She also discussed the testimonial video created for the event and it was noted that the videographer again donated his time to offer a "video room"  where event attendees would give their reminiscences of the Council.  Christine thanked those that sponsored the event, including HNTB in honor of the TrANS program founded, in part, by the Women's Council and the Wisconsin Grocer's Association who worked with area grocery stores to donated beverages for the event.  

b. Business Forums

Christine reported that the Council hosted four women's business forums hosted in October and November 2008.  See handout for details about the program.  It was noted that the Waukesha session was videotaped by the Wisconsin Department of Commerce and is available online on the Women's Council and Department of Commerce web sites.  It was noted that the programs provided an excellent opportunity to make new connections with organizations, business women and community leaders that might not otherwise be part of the Women's Council network. It was also noted that women that attended the forums noted interest in maintaining networking with fellow women business owners in their communities.  

Discussion ensued on future plans to continue these or related workshops in 2009.  Christine noted that we are currently waiting for responses from online evaluations from attendees and then will meet with the sponsors to evaluate the program and make recommendations for future programs.  It was agreed that this would be a future agenda item for the Council.

c. LEAP Conference

Christine reported that fundraising and conference planning remain underway.  She noted that there are two active committees, one on workshops and other on the career fair.  "Save the Date" notices will be sent to schools in early December.  A more complete program and registration will open in January 2009.  The program is scheduled for March 30, 2009.   

d. 2009 Trailblazer Award

Christine noted that the Council has received only four Trailblazer nominations, with the deadline approaching at the end of the week.  She noted that in addition to the longevity criteria, in honor of the Women's Council's 25th Anniversary, we have partnered with WWBIC this year to offer a special Trailblazer award to selected WWBIC clients who are "Trailblazers" because of their industry or path to business ownership.  

3. Discussion

a.  Program and Planning Priorities for 2009

Christine provided a handout summarizing her 2009 program recommendations and a status report on the initiatives set out in the previous 2006 strategic planning process. 

Kris Martinsek provided a recap of the 2006 strategic planning process.  She noted that the purpose of that process was to focus Council efforts and identify selected issues and initiatives to pursue in recognition of the Council's single staff person and limited budget. She noted that the Strategic Planning group developed a structure for determining priorities that included:

· avoiding duplication

· increasing visibility and impact

· offering value added

· is supported by leadership from a Council member

· to add something new to the list; have to remove something from the list

Christine provided that she would like to see the Council give top priority to developing a bi-partisan legislative initiative.  Discussion ensued.  It was noted that Christine's background is particularly strong in the areas of budget, analyzing budget initiatives and legislation.  Questions were raised whether the purpose of such a program would be to take positions on legislation, expand the debate, provide analyses and/or generate legislative proposals.  It was noted that there are many areas that might have bi-partisan appeal such as pay equity, WBE certification streamlining, human trafficking, child care and W-2.  
Discussion ensued on working with women in the legislature and the feasibility of convening a Women's Legislative Caucus on specific issues.  It was noted that Lieutenant Governor Lawton had done much work with coordinating and networking among the women legislators. 

Christine noted that a successful legislative program would require a working committee with bi-partisan membership to review legislation and identify issues, priorities and approach.  Christine also suggested that the committee be comprised to include both Council members and non-members.  However, the Council should first determine what it wants from a committee and what the membership should look like before seeking external members.  

LEAP Conference

The question was raised whether the Council wants to continue hosting LEAP conferences in the future.  Christine noted that she would like to see the Council pursue other activities related to girls and non-traditional careers, but probably not large-scale conferences.  It was suggested that there might be other organizations interested in hosting the conference in the future. Christine provided that she had previously looked for other organization, but without dedicated funding it is difficult to find another group willing to take it on.  As the purpose of this discussion is to agree upon 2009 priorities, it was agreed that programming in this area beyond the March 2009 conference would be a future agenda item. 

Women & Poverty

Christine provided information to the Council on the 2009 Governor's Poverty Summit funded by the National Governor's Association (see Handout – DCF Press Release).  Wisconsin is one of 10 states to received grants for this purpose.  The Wisconsin Department of Children and Families is organizing the event and the Women's Council has been invited to serve on the Planning Committee.  Christine will serve as the Council's representative.  

It was noted that it is important that the focus on women and poverty, particularly as heads of households it incorporated into the work.  The Council has historically had a role in educating on the fact that women are often poor for different reasons than men and the possible solutions and policy issues are different as a result.  Christine also noted that the Council should monitor progress of this Summit to identify potential research and policy issues to take on in late 2009 or beyond. 

The first Planning Committee meeting is scheduled for November 19th and Christine will provide the Council with additional information about the event as it is available.  

2009 Trailblazer Award

Discussion ensued on ways that the award might be expanded to recognize "Trailblazers" using the definition more broadly to encompass their industry or passion for work or philanthropic links to their business enterprise.  The issue was also raised of a humanitarian-type award program that recognizes women who have made a difference in their community outside of the business context.  Another suggestion focused on the example of a Wall Street Journal "50 Women to Watch" as a possible model for recognizing leading business women and highlighting their leadership paths/stories.  [See:  http://online.wsj.com/public/page/journal-women.html].  It was agreed that following the 2009 Trailblazer Awards a committee would be convened to discuss and recommend whether and how to continue the award program and have as a future agenda item for the Council.  

Publications

Wage Gap.  Christine provided that she would like to continue producing the annual fact sheet on the wage gap to be released on Pay Equity Day in April.  Discussion ensued.  It was suggested that areas for additional research might include deconstructing the wage gap from a non-partisan perspective and looking at which pieces might also link with the work of the legislative committee.  Concerns were raise to ensure that our research partners do not have a strong bias to either end of the political spectrum and to be sure we have control over the research parameters.  

Women in Elected Office Benchmark.  Christine provided that she would like to continue to collect and publish benchmark data and has developed a survey that can be used by municipal clerks to provide updated information on their local government boards, hopefully to ease the burden of data collection on women in local government.  Christine is working with the Wisconsin Municipal Clerk's Association to distribute the survey.  
The question was raised on carrying out research on whether women are running by looking at all women that run, not just those that win – noting that it would be a very large and time consuming research effort.  

Discussion ensued on surveying women in the Wisconsin State Legislature on their background and path to elected office, local government offices held, occupation, age at election, etc.  The Council asked Christine to add this project to the Benchmark activity.  It was suggested that the request to women legislators should come from the legislators who are members of the Council. 

Maintaining Visibility and External Partnerships and Committee Activities

Christine asked for Council members, or ideas for other individuals, to represent and report back to the Council with the following: 

Partnership to Eliminate Disparities in Infant Mortality (led by the WI Department of Human Services).  Heidi Green offered to serve on this committee.

Health Cares Domestic Violence Leadership Task Force (led by the Wisconsin Coalition Against Domestic Violence).  Mary Ann Gerrard offered to serve on this committee.  

Volunteers are still needed for the Teen Pregnancy Prevention Advisory Council (led by United Way of Greater Milwaukee) and the Women and the Criminal Justice System Task Force (hosted by the Wisconsin Women's Network).  

Christine is also seeking volunteers to serve on a Women's Council Publications Committee to review publication ideas and draft publications. It is intended that this committee will not meet in person, but communicate by email and phone.  Council members should contact her directly.
Christine is also seeking volunteers for the Legislative Committee and will contact Council members to discuss participation or ideas about this committee.  
MOTION TO APPROVE the recommendations as provided by Christine, and as amended below, by Arlene Siss, seconded by Mary Ann Gerrard.  APPROVED

1.  Legislative Action and Advocacy

Form an active bi-partisan legislative committee that will:

· Develop a legislative agenda

· Develop a process within the Council for debate, endorse or oppose select legislation in a timely manner

· Identify issues where the Council might participate in drafting legislation

· Identify issues where the Council might hold bi-partisan forums on legislative issues.

· Develop outreach strategy for Wisconsin Legislators

2.  LEAP Conference (complete by Spring 2009)

· Future agenda item to discuss future of this or related program beyond 2009. 

3.  Women and Poverty Issues

· Participate in planning and development of the Wisconsin Poverty Summit

· Identify one or more issues through the Wisconsin Poverty Summit to pursue research and/or advocacy on behalf of low-income women/families in Wisconsin. 

(to work on in second half of 2009)

4.  Women and Business Ownership

· Deliver 2009 Trailblazer Awards (Spring 2009)

· Future agenda item to discuss future of this or related program beyond 2009. 

· Consider whether to offer additional Women's Business Forums

· Future agenda item 
5. Publications:

· Women & the Wage Gap 

· Benchmark Report on Women in Local Government – survey & update report

· Survey women serving in the Wisconsin State Legislature on path to public office and leadership story. 

· Web Site (ongoing updating and maintenance)

6.  Maintain Visibility and Partnerships

a. Governor's Council on Financial Literacy (DFI) – Ann Peggs, Member

b. Wisconsin Poverty Summit (DCF) – Christine Lidbury, Planning Committee

c. Partnership to Eliminate Disparities in Infant Mortality (DHS) – Heidi Green

d. Teen Pregnancy Prevention Advisory Council (United Way of Greater Milwaukee) 
- need to identify Council rep. 

e. Health Cares Domestic Violence Leadership Task Force (Wisconsin Coalition Against Domestic Violence).  – Mary Ann Gerrard

f. Women and the Criminal Justice System (Wisconsin Women's Network)
- need to identify Council rep.

7.  Establish Committees to support the Council and its work. 

· Legislative Committee

· Publications Committee

· Future agenda item:  discussion of establishing Executive Committee

b.  Setting 2009 Meeting Dates

Christine will contact members by email with proposed dates. 

MOTION TO ADJOURN by Heidi Green, second by Heather Smith. 
The Council meeting adjourned at 1:00 pm. 

Respectfully Submitted,

Christine Lidbury, Executive Director

NOT OFFICIAL UNTIL APPROVED BY THE COUNCIL
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