CLUBHOUSE

EARLY LEARNING

&
SCHOOL AGE

PROGRAMMING /
Serving children ages 6 weeks

through grade 5

The Fufure Starts Here!




How did we get here?

Parents were surveyed in the Fall of 2014 because enrollment was
down. They needed childcare and were going elsewhere.

= Amery already had wrap-around care and Before/After school
program.

= Tour of Chetek childcare for Board and Administration

= January of 2015 Board approved one time use of Fund 80 for
childcare

= Director hiredin Spring of 2015

= 4K became all day 5 days per week

= Childcare opened September 1, 2015

= Full by November of 2015




Success Areas for Growth

» Work closely with Early Childhood & » Limited Space
Birth to 3.

» All elementary classrooms are full

» Conflicts withschool activities

» Unable to serve all who need care
» Clubhouse polls high in community

: . N [ f |
surveys. Voted best Childcare in > No openings for new enroliments for

2020. 12 months or longer /
» Seamless transition to 4K » Staff Retention & Recruitment
» Youngstar Parficipant
» 4 other schoolsin our county have

now opened childcares.




WHAT DOES THE FUTURE HOLD?

= Expansionsowe can serve all familiesin our community who need care.

= Partnerships with local business
= Befter pay and benefits for staff
= Higher Youngstarrating

= Confinuingto share what we've learned with any District thaft is
inferested.

= Continuingto learn and grow alongside the families we serve.
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